Strategic Planning/AHAN

2010
What we are working from:

√ Boxed In Report – Appendix Action Plan

√ Regional Homeless Reports

√ Continual Feedback – AHAN meetings

√ Homelessness Partnering Strategy

What is our Action Plan based on the above reports?

AHAN Meeting Dates for 2010
· Wednesday February 17th 1:30 pm – Federation House
· Wednesday May 19th, 1:30 pm – 3:30 pm, County Administration Building, 3rd floor Committee Rooms 3A&B

· Wednesday September 15th, 1:30 pm – 3:30 pm, County Administration Building, 3rd floor Committee Rooms 3A&B

· Wednesday November 17th National Housing Day, Time and location to be announced.

	Goal
	Objective
	Action
	Dates (Monthly Timeframe)
	Outcome 2009
	Success Indicators

	Raise level of awareness of issues related to homelessness and the need for affordable housing

(AHAN Steering Committee)
	1) Housing First Approach


	Support All Together Affordable Housing Corp. with new or renovated affordable housing
	Ongoing 2010
	New or renovated affordable housing for low income person(s) is developed
	Number of people housed/units
AHAN members have assisted with All Together AGM and awareness raising for All Together

	
	2) Focus on poverty reduction


	Support/critique the provincial affordable housing strategy

Support local initiatives of other groups/agencies 


	Throughout 2010
	track participation of AHAN members 

	Representative attended all initiatives

	
	3) Recruit a local politician


	Identify a knowledgeable municipal politician interested in the issues of poverty and homelessness

Municipal politician to participate in/be knowledgeable of AHAN objectives and activities

guest presentation by municipal politician(s) to AHAN to talk about what their municipality is doing
recruit member to AHAN from LHIN to raise their awareness to supportive housing needs
	Throughout 2010
	Politician involved with AHAN


	Politician attends AHAN meeting



	
	4) Increase community navigation among AHAN members


	Members of AHAN become more knowledgeable of services provided by other AHAN members by featuring


	Through 2010
	AHAN members are provided with information
Monitor AHAN website for regular updates
	Number of presentations
Use of AHAN email list to circulate information

	
	5) Develop protocol for use of email list and postings to website
	
	
	Oversee website maintenance
	Increased use of website for events and general postings

	
	6) Review of Community Plan 2010/2011
	Watch for funding opportunities to hire someone to update
	
	
	

	
	7) Production of annual community report on homelessness with 

Support Service from United Way/Co director of Labour


	Distribution through Hastings County and AHAN website
	June 2010
	Presentation at September AHAN meeting
	Number of hard copies

Number of hits on website

	Support All-Together Affordable Housing Corp (ATAHC).

Now – Advocacy and Steering Committee
	1) Partner with ATAHC to support development of affordable housing

2) Encourage AHAN membership to participate in ATAHC AGM 
	
	Through 2010

	
	AHAN has assisted with tasks
AHAN has provided support for AGM by advertising and attending

	Increase networking and awareness for seamless service delivery

(Information  Networking Task Force)

	1) Involving outside Belleville areas more formally/deliberately in the network (Regional Homeless Plans)


	Present at brownbag lunches is other communities.
Supply information package about Stretching Your Dollars to brown bag communities 
	Throughout the year
	New interest from outside Belleville area.
	Information supplied 

Track 

new members that join AHAN from these areas

	
	2) Circulation of information, including events, press release of members/member agencies


	AHAN press releases to the media

Email information to AHAN members to be passed on 
Website maintenance
	Throughout the year
	Increased amount of information being shared in the community

Website updates timely
	The number of media releases

Number of hits on our Website

	
	3)Maintain a central Mailing list (both email and regular mail)

	Keep and up to date mailing list for AHAN members to get information into the Community

Develop separate mailing list for AHAN purposes (e.g. politicians)
	Throughout the year
	List updated as needed
	Number of members on the list

	
	4) National Homeless Day


	Host November 17th national housing day forum 
	November 2010
	Completion of forum and evaluations
	Number of people attending the forum

	
	5) Update public presentation


	Update statistics and make presentation available to all committee and posted on website


	ongoing
	The presentation would be available to be used by all AHAN members  
	Number of times uses throughout  the year

	Advocate for changes to laws and programs to prevent/eradicate homelessness

(Advocacy Task Force)
	
	
	
	
	

	
	1) Information session held for municipal candidates highlighting AHAN as resource, ATAHC and property standards by laws

	
	October 2010

	
	Information session(s) held # of candidates attending
Tip sheet readily available 

	
	2) Lobby municipal, provincial and federal politicians of AHAN and/or housing related concerns


	semi annual contact with federal and provincial politicians

timely lobby on emerging Affordable Housing issues

participation in local and/or provincial/federal campaigns for affordable housing
	workplan  May 2010
throughout 2010

	Regular contact made with politicians

Monitor emerging issues

Participation in campaigns
	Politicians have been made aware of AHAN

Information available to AHAN members via website and other communication

# of campaigns

	
	3) Provincial Affordable Housing Strategy
	Respond to recommendations made as result of Provincial Affordable Housing Strategy
	
	Response to Ministry
	Circulated to AHAN and local provincial politicians

	
	4) Provide timely information to AHAN Human Rights/Accommodation of disability in housing


	
	
	Provide updates via email list by circulating items of interest

	Information circulated

	
	5) Monitor Liberal Poverty Reduction Strategy
	
	Through 2010
	Circulation of items of interest
	Items added to AHAN agenda as required

	
	 
	
	
	
	

	Maintain and promote strong AHAN with sufficient resources to do work and to promote a culture of sharing and learning through AHAN

(AHAN, Steering Committee and Task Forces)
	1) Obtain administrative support for tasks/fundraising


	
	To watch for funding opportunities in 2010

	Opportunity to fund staff is addressed by Steering Committee
	Appropriate supervision and delegation if staff hired

	
	2) Website updates/electronic communications “make it easy”


	Regular updates are provided to key AHAN contacts for updating of email lists and website
	Through 2010
	Website and member email lists updated as necessary
	Accurate website and member lists

	
	3) Standardize Agenda and provide opportunities for learning and sharing


	Chair will ensure agenda item
	Through 2010
	Opportunity to present by all interested AHAN members
	# of presentations

	
	4) Bring in new ideas from other places (i.e. Housing Again Bulletin, Housing Help conference, National Networks
	Chair will ensure agenda item 
	
	Reports back are incorporated in meeting agendas
	reports back recorded in minutes

	
	5) Maintain archives


	Steering committee will update AHAN timeline 

Post to AHAN webpage 
	September 2010 

As HHRC website updated 


	Consider using National Housing Day to review timeline and focus of AHAN for the future
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