Affordable Housing Action Network: Meeting Minutes

Date: January 31, 2006

Time: 2:00 p.m.

Location: Hastings County
Meeting Chair: Michele Leering

Action:

David Miskiw/Cindy Hubble: Next AHAN meeting update group on the RHI program.

Michele/Reta:  Investigate the possibility of Legal & HHRC web sites having text only links to make them more accessible for visually impaired/blind users.

AHAN Members: Indicate what you would find helpful/like to have included on the AHAN web system.  Make suggestions for guest speakers and focus topics for upcoming AHAN meetings and forums.  Request a time be allotted for you to present the work/responsibilities/concerns of your agency related to housing issues and homelessness. Email all responses to vanessarollins@bellnet.ca
HWG: Identify local homelessness initiatives to make it easier for individuals/groups to donate to these causes.  Consider changing the AHAN meeting time to 1:30 instead of 2:00 to accommodate out of town members/speakers. Support the idea of AHAN meetings acting as educational/information sharing sessions between attendants.

Vanessa: Continue encouragement of non-traditional service providers (police, hospital staff) to the AHAN table, include on next AHAN agenda update section re. “Our House Too”.

Joan: email information on Junctures to AHAN members

Round Table Introductions: 10 min (open floor)

· Welcome new attendants

-
Jennifer Abrams of the Human Services & Justice Coordination Committee

-
Karel Vanek of Habitat for Humanity

-
James Pedlar of the Salvation Army

-
David Globe of “The Dotted Line”

· Ruth McCurdy of Quinte Adult Day School and Bridging the Gap

· Judy O’Brien of Quinte Destinations for Youth
· Paul Latchford of Loyalist College, Aboriginal Resource Centre
· David Miskiw and Cindy Hubble of the Rural Homelessness Initiative Program
· Sari Jn-Francois of the Community Development Council of Quinte Social Planning Department
AHAN Meeting Minutes Review: 5 min (open floor)

· No concerns addressed/changes necessary

Introduction To & Reports On AHAN Task Forces/Subcommittees: 20 min 

· Advocacy (Vanessa Rollins speaking on behalf of Patty Park)  

- Giving a community voice to AHAN.
- Meeting with local politicians.
- Developing communications plans/strategies/packages.
- Developing media releases/strategies for local cable/radio stations and newspapers.

- Ernie Parsons has agreed to met with the AHAN.
· Bricks & Mortar (Reta Sheppard) 

- Develop and maintain affordable housing units. 

- Planning around development of 40 new affordable housing units and dispersion of rent. 

  subsidies for 60 units: 54 for anyone who is eligible for social housing, 6 reserved for     

  victims of violence.

- Working on facilitation of an affordable home ownership forum to provide the working poor  

   with information on how to move from renting (esp. rent geared to income housing) to 

   home ownership.  

- Looking at PMQ’s (military housing) as a source of alternative housing.

- Partnered with Habitat for Humanity.

· Community Capacity Building: 

· Information Sharing (Joan Gauthier speaking on behalf of Rahno Godfrey)  

- Create community awareness around homelessness/the affordable housing crises in Hastings   

  County.

- Developed AHAN pamphlets. 

- Developing landlord/tenant packages.

- Developing a display board to advertise AHAN.

- Working on facilitation of a practical solutions forum to resolve landlord/tenant conflict and   

   avoid eviction.

- Working on facilitation of a “walk in their shoes” activity for service providers to become 

   more aware of the struggles those who are homeless/precariously housed face.

· Networking (Tom Johnston speaking on behalf of Pam Murphy) 


        - Development of systems for community navigation.


        - Strengthen community services/service providers.


        - Developed AHAN emergency cards/stickers with contact information for distribution. 


        - Developing AHAN permanent web system.


        - Working on facilitation of a service providers forum to educate on what services are 

                         available in the community and how to work collectively to prevent homelessness. 


Reports On Regional Homelessness Initiative: 5 min (Dave Miskiw) 

· Funded by the Federal Government.

· Constructing community plans for Deseronto, Quinte West, Bancroft and Centre Hastings.

· Plans will be specific to/reflect respective communities (successful contact with many people who have really creative solutions for problems in these rural areas).

· Successful contact with a variety of agencies/interviewing service providers.

· The community plans will be community friendly.

· The universal problems for rural areas evolve around the fact that the majority of services in Belleville are already exhausted by their own citizens which is then worsened when those from surrounding areas access them in addition.  There is a need for these services to be set up on a smaller scale in all rural areas to servicing their areas alone. Those in need of services from rural areas are also disadvantaged in that the majority lacks transportation. 
· Those who are disabled in rural areas are the most seriously isolated of all.  They do not have transportation and most volunteer drivers are provided only for Doctor’s appointments not things like social assistance appointments or grocery shopping.
Communications: 25 min

· Hastings Housing Resource Centre website (Reta Sheppard) 

· Access web at:  www.hastingshousing.com
· Tenant and Landlord tips
· Listings of vacancies throughout the county
· Free listing service for landlords
· Emergency section divided geographically and based on specific needs ex. search for food services in Madoc, housing in Bancroft etc.
· Listing of where you can access a computer to use for no fee
· Over 100 000 hits to site per month (roughly 7 000 are housing related) 
· Community Advocacy & Legal Centre website (Michele Leering)

· Access web site at: www.communitylegalcentre.ca
· Landlord information links

· Links to other clinics and information sites such as LEIN, CLEO, etc.

· “Are you facing homelessness or eviction?” Emergency link to HHRC site (Hastings Housing Resource Centre)

· Hosting temporary AHAN web page (AHAN will be moving to HHRC site soon)

· Tenant Duty Council-tip sheet for tenants

· Only about 30% of clientele have computers 

· Serve low income clients

· Affordable Housing Action Network website (Vanessa Rollins) 

· Access temporary web site at: http://www.communitylegalcentre.ca/AHAN/Ahan_Home.htm
· Includes AHAN/membership info, minutes, upcoming events, etc. 

· Archives section

· Pictures/ community time line

· Organizational chart identifying task forces/subcommittees, group contact persons

· Links to other services in the community and to other information sites both provincial and national

· Affordable Housing/Homelessness local/provincial/national updates (Joan Gauthier)  
· No updates relayed to group as was past time.

· Affordable Housing/Homelessness success stories (open floor)

- Service provider in Deseronto had accessed the HHRC web site finding it very user friendly and successful in finding housing for their client.

- AHAN service providers have been working collectively to achieve common goals to meet the needs of clients ex. Information Sharing Subcommittee, HHRC, Legal services and Mental Health Services have collaborated landlord and tenant packages

- The Advocacy subcommittee and Legal Clinic have printed a “Hastings County Rent Assistance/Housing Resource” sheet for distribution.
Other AHAN Issues: 5 min 

· Announcements/updates/suggestions for change (open floor)

· Organizations or individuals do not have a vast knowledge of where to donate money in support of Homelessness initiatives

· If AHAN expands, there is the need for meetings to also be hosted in outlying communities so people are not always expected to travel to Belleville so as not to limit participation.

· Community Development Council Evaluation Sari Jn-Francois 
The CDC is doing an evaluation of the Belleville Community Plan.  Today they had a forum in which they investigated what the community looked like before the Plan, what it looks like now and what still needs to be done.  They will develop intervention strategies, look at best practices and host meetings with traditional and non-traditional service providers.  CDC will be speaking with people to learn more about their experiences with homelessness and feedback on what they think still needs to be done.

Guest Speakers: 60 min

· Funding for Rent Subsidies (Susan Lough on behalf of Scott Robertson) 
-basic information given during Bricks and Mortar Task Force update. Please refer to that section of the minutes.
· Habitat for Humanity (Karel Vanek)  habitat_peh@hotmail.com
- Similar mandate to AHAN: reduce poverty & eradicate homelessness by breaking the cycle of poverty, help to create stability for people and assist them in building up equity for themselves. 

- Local Habitat division established in 1995, strictly volunteer based/ no paid staff.  

- Homes built strictly for working poor, AHAN members are encouraged to make referrals from respective agencies (community info sessions are/can be held explaining Habitat application process). 

- Applicants must be low income/minimum wage earning but a steady job, must commit to 500 hours of Habitat service work such as helping to build their home/other avenues of volunteering and must agree to live in their home for a certain number of years.  

- Habitat holds two mortgages on the house. If the homeowners adhere to the requirements the second mortgage is 100% forgivable.  The first mortgage is based on their income and their ability to pay.  No down payment is required.

- Originally built single family dwellings, now focus on semi detached in order to house more people for less.

- Require 14 -18 homes be built to become self-sufficient 

- Unable to expand operations to include renovations at this time.

- Municipalities have donated land to Habitat previously but they will now have to compete for land like everyone else which increases costs.   

- Plans to open a “re store” at the beginning of August providing discontinued/returned/clearance housing materials/supplies for sale. 

- National commitment from Home Depot to be their main supplier for this endeavor.  All proceeds will go back into Habitat for Humanity.  

- Currently looking for more volunteers.

· Hastings County Emergency Services (Nancy Smith) 

- 1,175 housing emergencies for 2005

- Had 130 emergencies for January this year

- Extremely limited options for those homeless under 18 as they cannot be placed in a motel (temporary solution for adults) and the local volunteer family offering support for this age group just retired.  

- The closest youth shelter is in Peterborough.

- Warm Room/Inn From the Cold provide meals for the homeless/precariously housed. Free 

meals can mean the difference of being able to maintain shelter, a job etc. and are services 

that need to be available all year round (currently open during winter months only).

- Nancy is faced with a wide range of emergencies such as hydro/food/rent funding shortages.

- Clients are sent during the day to HHRC to research housing options.  If someone in an emergency has no options they are encouraged to stay with a friend/relative in/out of town.  Food and/or travel accommodations are provided if necessary. Local motel stay is a last option for adult qualifiers. 

- Nancy has a pager to be contacted during emergencies by Intake Access Centre/Ontario Works, Salvation Army  etc. 

- Motel does not accept pets which is an issue for some people in an emergency (vets will sometimes temporarily house animals during emergencies).

· After Hours Emergency Services Carmela Ruberto on behalf of Rock Sager 
- When someone is released from the Quinte Detention Centre, Rock assists with the discharge planning to establish where the client will live after leaving prison before they are released. Appointments are previously arranged with the appropriate services such as the John Howard Society, HHRC, and emergency services worker Nancy Smith to develop the plan. 

- Rock also assists the Salvation Army with Hastings County after hours housing emergencies. 

· James Peddler on behalf of Rosemary Allen
- Provides the same type of emergency services Nancy Smith does, only after hours.

- More services are working collectively now providing emergency relief to families which is more effective, efficient, avoids duplication and abuse of the system.
- A telephone answering service receives and transfers after hours emergencies to the Salvation Army on call worker (worker shifts run two weeks at a time). 
- All the services are connected to housing.  If they do not have medications, clothing, food etc it is usually because they had to use the money to pay for rent. 

- 222 people were serviced in 2005 by the Salvation Army after hours emergency response team, 200 of which were accommodated in a motel.  

- Have in the past assisted with transportation ex. to de-tox centres/Hotel Dieu/Kingston. 

- The Warm Room operates out of the Salvation Army and has also improved the coordination of services.  There have been over 1,200 meals served from there this year.
· Human Service & Justice Coordination Committee (Jennifer Abrams) 
- Mental Health Workers now exist as part of the court system.  Social Service Providers and workers in the criminal justice system are trying to coordinate services, especially with hard to service clients.  Many clients are homeless when they get out of jail.  Both the legal and the social service side are trying to work together to problem solve.  

- HSJCC have a model of “juncture points”: Points/places where it would be appropriate to intervene to avoid/prevent problems before they occur.
- Dream of HSJCC:  Supervised housing

· Independent living with disabilities (Julie Hay & Theresa Sommerton)
- Unable to attend 

“Our House Too”: temporary housing for homeless families will be open at the end of February.
Next AHAN Meeting: Tuesday, March 21st, 2:00 p.m. at Hastings County
