Affordable Housing Action Network Committee

Meeting Minutes from May 31, 2006

In attendance:
         Name
Agency

Name

Agency

	Rita Shepherd
	Chair
	Don Michaud
	Volunteer Mental Health

	Loraine Noonan
	HVP
	
	

	Jim McLean
	Housing Programs Branch
	Patty Park
	Three Oaks

	Allison Barriage
	Health Unit
	Anne Marie Murphy
	Hastings County Social Services

	Lionel Enright
	Gleaners
	Sari Jn-Francois
	Community Development Council

	David Globe
	The Dotted Line
	Lynette Cumming
	ODSP

	Suzanne Quinn
	HRSDC
	Pam Murphy
	Housing Programs Branch

	Joanne Goodfellow
	
	Gina Cockburn
	Community Advocacy and Legal Centre

	Debbie Woods
	John Howard Society
	Eugene Roy
	North Hastings

	Laurie Waugh
	HVP Intern
	Carmela Ruberto
	Hastings County Social Services

	Elise Hineman
	Sexual Assault Centre
	Karel Vanek
	Habitat for Humanity

	Cathy McCallum
	Health Unit
	Carole Dove
	VON

	Tom Johnson
	Housing Programs Branch
	Michele Ogden
	Housing Programs Branch

	Jessica Michael
	Community Advocacy and Legal Centre
	
	


AHAN – 3 task groups; different issues and ideas

Update on Advocacy:
· focus to take message to decision makers, i.e, government, county, etc.

· what issues are facing us and how do we solve the problems?

· Increase broader community awareness – media types (newspaper, radio, tv, local newsletters, etc)

· What decisions are being made?

1 year ago:  presentation to Hastings County is available on the AHAN site.
· Develop talking points and local focus

· Subcommittees > 2 or 3 key issues (also referred to as “talking points” – submit to 
· critical: what is happening with provincial and federal funding

· agreement and implementation 
· June 30, 2006 – deadline for municipality to put program into place 

· Housing unit for 60 approved

· Home ownership and capital plan due June 30

· Government has not given enough info to create a plan – lack of details

· Habitat for Humanity wants to be part of and can help with plan.

· Details are available as of last week to put plan together 

June 14th –plan goes to Social Services Committee
June 29th – plan goes to County Council
June 30th – plan submitted
Capital and Home Ownership Plan         
·  Home Ownership- monies to do down payment > 5% cost of home, down on new home. 

· Tied into mortgage

· If home is sold within 20 years individuals  have to payback a certain percentage
· Capital Plan – up to $70,000 towards unit with approval (renovations or construction). The Bricks and Mortar Group will stay on top of this.
· Information will be in the newspaper

· Housing Allowance – paid to landlord

 200 months to pay rent

Follows client but another agreement needs to be done with new landlord

New units only at this time (Federal)

New and old trying to negotiate with federal (provincial)

“new unit into system”   “new tenancy”

Can try to get it with approved landlord

· Bricks and Mortar:

Vanessa presented the work plan to the Bricks and Mortar task force. 

Ideas > find landlords who will rent to clients housing through community initiatives

Research housing solutions – what have others done?   *think outside the box*

Home ownership forum was well attended. It was suggested in the plan to hold these twice per year.
Increased membership needed for this task force
It was discussed to email the larger AHAN network the dates of subcommittee meetings
Committee Capacity Building Combined
Information sharing and networking committees have combined. 
The next meeting is scheduled for June 19th, at 2pm in the committee room at Hastings County. This will be the first meeting of the merged group. 
Conferences – Walk a Mile in their shoes/Practical Solutions were well attended. 
Kits were developed and distributed to those in attendance. It was noted that the Tenant Protection At is changing and the kits will need to be revised reflecting the changes. Michele Leering noted that the Legal Clinic can work with the task force on this project. 
The task forces have accomplished many goals: 


Website


Emergency housing cards



Carmela – will make more cards



Service provider forum is something that can be looked at for future workshops. 
AHAN Website Launch – Presentation by Reta Sheppard
AHAN Website > www.hastingshousing.com > can connect to AHAN through this link. It is located on the left hand side. Reta identified the areas where general information can be found, information on the committee, history of AHAN, presentation to HCSS, membership, upcoming events and past events are located. There is a ‘back office’ attached. Reta stated that the task forces can input info about their meetings. They will require some training and will need passwords.
List of Sub Committee Members - Carmela
There is a need to update the task force listings. There are new faces at the table and

 some may want to join the sub committee’s. A list was passed around for members

 who were present to indicated which task force they are on. 
New members may join AHAN through the website.
Break – celebrating 2 years!!!  ☺
Carmela: Regional Homelessness Presentation

· Carmela made a presentation on the Regional Homelessness Initiative. She stated that this presentation was the one used by Dave Miskiw at the Hastings/Quinte Joint Social Services Committee on May 14th. This program was funded by HRSDC. Copies of plans available by email, mail and website (www.hasitngscounty.com). Carmela reiterated some facts based on 2001 Canada census data.  The plans were based on a services analysis and recommendations. Some highlights are: 
Networking:  


-Improves referrals 

-Decreased duplication of services


-Increase membership of AHAN

Individual Capacity
-Develop confidential voice mail system for clients with no phone to help with job searching, medical appointments etc. 

Home Visitors Program
-Outreach:  telephone system for those who are self sufficient but require a ‘what if’ or helpful hand once in a while (they could call in and ask a person for advice).
Community Development Council
Sari provided the group with information on the Belleville Community Plan review. Sari met with service providers, consumers and agencies not traditionally involved but affected by housing issues. A book was developed on “smart practices”; this will be finished the end of June. A book was also developed called “Our Stories” and was distributed at this meeting. There will be a consultation sometime in the summer in regards to the work that was completed. Information will be sent to the group in regards to the date. 
Michele/ Patty (next steps)

· formalize structure of network (steering committee)
· main recommendations > steering committee; care taking roll in organization of meetings, AHAN emails, group listings etc. 
· the HWG will be meeting on June 19th. It is hoped that a meeting can be set with the volunteer chairs of each sub-committee to begin the formal implementation of the steering committee. 
Michele/ Carmela – Volunteering

· spread tasks out > coordinate meetings, emails, who brings what to meetings (ie. water, snacks), answer phone, hosting meetings.

· It was suggested that each lead on the sub-committees assist with these items along with their respective task force. It would only mean possibly organizing one meeting for the year since we meet quarterly. 
· It is hoped with the development of a steering committee that some of these issues can be resolved. 
John Howard Society

· Agencies can ask questions related to statistics they collect to put on survey that the John Howard Society is working on. Agencies can contact the JHS directly in regards to this.
Next Meeting Sept 14th @ 1:30

