AHAN

Housing Working Group: Meeting Minutes

Feb 7, 2006, 2:00 p.m.

Community Advocacy and Legal Centre
Action:

Joan and Vanessa: Use the original contract proposal to guide structure/language when writing monthly reports to Service Canada.

Joan:  Send Dave M. email contact information for Caroline from legal services.

Cindy:  Send Quinte West contact list to Reta and Patty as they may be able to add to it.

Vanessa:  Write a letter for Reta to sign on behalf of HWG/AHAN for presentation to the HSJCC requesting financial support for the AHAN web system development.

Meeting With Roni Summers-Wickens & Sari Jn-Francois: 

- Refer to HWG Feb 7th – CDC, document for minutes around this separate meeting held prior to the HWG meeting

HWG Meeting Minutes Review: 
- No changes/concerns expressed by HWG
RHI:

Updates (David Miskiw)
- Deseronto Feb 9th RHI Forum

- Bancroft: Feb 14th RHI Forum

- Quinte West: RHI Forum plans in process, date to be announced

-Initial contact with/response from Q.W. has been poor, RHI changing approach to contend with this.

- Mid March RHI clerical support will be hired to start surveying consumers and organize feedback

- HWG members are encouraged to attend RHI focus group sessions.

- RHI will be investing $1,600 in sponsoring community dinners/meal programs for low income or homeless people to assist with information gathering.
- No template currently exists for the Community Plans.  A meeting will occur with Melanie and Leslie to discuss concerns/requirements around plan development.
- Carmela suggested a sub committee be established to review the RHI questionnaire and statistic formats.

Project Administration:

Web Development (Reta Sheppard) 

- There will be no additional cost for HHRC to maintain the AHAN web system.

- The AHAN web system will have a back office for updating the site, separate from HHRC and accessible from any computer location to those provided with the password/entry information.  Reta is willing to train users on how to utilize the back office ex. the members/chairs of task forces/subcommittees so they are able to update the minutes.

- The AHAN web system will have a distinct tab on the HHRC web site main page

- The Xynapse cost breakdown outlining the $3 500 expense for developing an AHAN web system does not include taxes.  This will be an additional $250 beyond our budget. Also beyond the budget for development is the interactive community time line and archive section which will cost an additional $1 750.

- The HWG agreed to include a community timeline on the AHAN web system for no additional charge, but not an interactive one costing $750.

- The HWG agreed inclusion of the AHAN archives was essential so it would be necessary to compensate for the additional $1000 expense to make this possible.

- The HWG agreed to cancel the request for “membership list application programming” to save $600.

- HHRC has been encouraged to insist on a 6 month web review to ensure there are no complications or additional costs associated with housing the AHAN web system.

- The HWG expressed concerns around how consumers will find the AHAN web site, suggesting the AHAN be linked into a search engine such as Google to increase awareness/accessibility.

March 21st AHAN meeting focus

- The distinction was made between meetings and forums.  The bimonthly group AHAN gatherings are to be referred to as “meetings” and three are to be facilitated during the AHAN staff contracts. Three “forums” must also be facilitated during the AHAN staff contact period and the guidelines are clear in the proposal for what these forums are to entail.

- The focus for the next AHAN meeting Mar 21st will be strengthening services.  A VIQ staff member will attend the meeting to inform the AHAN of how to access and effectively utilize their service.  Roni/Sari will attend the meeting to update the AHAN on their project/research

Next AHAN meetings & chairs

- AHAN: Tuesday, March 21st at 1:30 p.m. in the Hastings County Building, chaired by Carmela Ruberto (Scott and Michele will be absent)

- AHAN: Tuesday, May 30st at 1:30 p.m. in the Hastings County Building, chaired by Reta Sheppard (Diane and Scott will be absent)

Next HWG meeting & chair
- HWG: Tuesday, March 14th at 2:00 p.m. in the HHRC, chaired by Patty (Michele and Scott will be absent)  
Project Organization:

AHAN project plan & events calendar 

- These documents are works in progress: project plan now more detailed to act as a guidance and reflective tool, events calendar will highlight summary of upcoming events – dates, locations etc. both will be emailed out to HWG upon completion.

AHAN accountability process outline 

- Suggestion made that accountability/sustainability would include archives. The HWG agreed concepts of accountability/sustainability are already in place but have yet to be written down in separate documents and labeled as such

- Patty will assist Vanessa if necessary with format/content.

Organizational Chart

- Vanessa has revised, HWG reviewed and approved new chart.

Funding Options: 

- Need to investigate alternatives to Federal funding as the Federal government will only provide about 1/3 of the funding required for a project.

Trillium

- Carmela was advised by Ruth Mott to wait until the Community Plans are completed then to apply collectively for RHI/AHAN funding by the July deadline.  Vanessa and Carmela will work together to create a skeleton of an application before the Community Plans are done, but most of the work will have to be completed post completion of project manager contract.

HSJCC

- The decision was made by the HWG to request funding by means of a signed letter supporting the AHAN web system development to be presented to HSJCC members at their next meeting.

Funding Chart 

- Vanessa has compiled a list of funding possibilities to support future AHAN projects which will be charted as soon as possible outlining deadlines/terms/conditions etc. Patty has offered access to her Internet based funding site she has subscribed to as another source for funding options. 

Task Force Support: 

- Project plans for task forces/subcommittees have all been approved by respective group members and HWG with the exception of Advocacy who are meeting Wed Feb 8th to discuss the plan.  Vanessa will email completed plans to HWG after further task break down is completed for each plan.
Communications: 

Updated AHAN contact list 

- Joan is to email the HWG the complete list of AHAN members on the AHAN mailing list so HWG members can make recommendations/highlight overlooked members etc. 

List serve/bulletin boards/chat rooms/group email 
- The HWG members have agreed the current group email system is working fine for AHAN communication, and the need for a list serve is not feasible at this time. Patty Park suggested Jennifer Davis might be willing to take on membership list management again.

Communications plan

- Information compiled by Patty Park to be discussed at a later meeting/date. 

VIQ 

- AHAN info is registered and updated. HWG members were made aware.

Other AHAN/HWG Issues:

- Diane updated HWG on “bad news” about the AHAN project. Leslie from Service Canada has requested a report from Diane outlining

a) What AHAN activities have been completed?

b) What AHAN activities are yet to be completed?


c) What AHAN activities will not be completed before the project is over?


d) What work has been done that is outside the original project guidelines?

- Diane distributed copies for each HWG member outlining what AHAN activities have been completed, not completed and what has been completed outside of the project guidelines for feedback from the group. Ex. of things done outside the original plan includes the community timeline, the photo-essay and the temporary AHAN web page.

- Diane circulated one copy of her January monthly report to Service Canada for all to view the format and content for feedback. The reports have been made based on AHAN staff reporting.

- Point stressed that Service Canada is funding this project and it is crucial for the AHAN to follow the project guidelines. Service Canada is concerned the AHAN is not using funding appropriately.

- It is important to keep on track with the specific tasks and timelines and be consistent with our use of language when reporting/reflecting our work to ensure we are actually doing what we have proposed and are funded to do.

 Lessons Learned 

- Supervisors should be seeing monthly reports

- Watch language in reports so that it reflects the Service Canada outline

- Refer to original plan with every action 

Resolving the issue

- AHAN staff report more specifically with clear links to report

- Any projects that are underway that do not meet project outlines needs to be cancelled

- Additional funding has been granted enabling the French translation of our written AHAN materials, which will also allow for the correction of mistakes in the original print and inclusion of Service Canada logo (Social Services can print them if need be as long as we buy the supplies).

Leslie of Service Canada has stated the AHAN will NOT be receiving further SCPI funding
