AHAN

Housing Working Group - CDC: Meeting Minutes

Feb 7, 2006

1:00 p.m.

Community Advocacy and Legal Centre

Guests: Roni Summers-Wickens and Sari Jn-Francois from the Community Development Council

Regrets:  Scott Robertson
Action:

Vanessa: Slot Roni and Sari to the next AHAN agenda for updates on their work and best practices

Joan: Put Sari and Roni on the AHAN contact list

CDC Evaluation of the Community Plan:

The CDC evaluation intends to investigate how services have changed (if at all) after the completion of the Belleville Community Plan.  The evaluation process was initiated by hosting a service providers forum (targeting the HWG) to create a community time line identifying what local changes have occurred over the years (particularly after the community plan was introduced) and what gaps continue to exist.

Next the CDC will investigate intervention strategies by researching best practices for Belleville and surrounding areas. (Joan Gauthier loaned the best practice data research materials compiled in the AHAN archives to Sari Jn-Francois) and interviewing service providers for feedback on respective local agencies/clients served.

Last the CDC will utilize narrative research techniques while meeting with the traditional /nontraditional service providers and consumers to learn more about:

· The experiences of those who have accessed the services under investigation 

· How services have changed over the years (particularly after the community plan was introduced)

· The differences in traditional and nontraditional perspectives on homelessness and their experiences with homeless clients/patients (ex. day care providers, medical staff)

The CDC evaluation is a tool for gathering/sharing information and broadening the network of those dedicated to finding and implementing solutions to homelessness. The report will not be giving recommendations but will correlate the data between agencies to identify client/consumer overlap, how agency data can contribute to the prevention of homelessness, the gaps and best practices in Belleville and the ease/accessibility of local services - progress and setbacks.  The results from the evaluation will be made available to the community. 

The CDC evaluation project manager has a background in geographical research.  She can develop a physical/graphic illustration of the social issues in Belleville based on the data she receives.   The CDC is prepared to offer her service to map various client bases within agencies, ex. Outline key trends in neigbourhoods based on income.  The more overlaying data received, the better the graphic representation will be.  This can be a tool to map issues in the community, where services exist, what type of services they provide and where services are necessary. 

Junctures: The suggestion was made by the HWG to develop a juncture model similar to that produced by the Human Services & Justice Coordination Committee (HSJCC) focusing on interventions to prevent homelessness. Nothing of this nature has been created in this area before and would be helpful for putting things in perspective as a “seamless system of service” and accountability. Joan Gauthier provided Roni and Sari a copy of the Mental Health Services model of Junctures that was developed by the Federal Government and distributed to AHAN members by HSJCC.
General HWG Feedback: The HWG would like to see representatives from the Belleville City Police and the Children’s Aid Society at the AHAN table.  The CDC claims to have a good working relationship with these groups and anticipates the evaluation will encourage agencies such as these to participate in the AHAN.

The AHAN is a community action based organization. Those currently completing the community plans through the Rural Homelessness Initiative share this reputation also.  The RHI staff are questioning members of the communities under study on what they hope the plans for their respective communities will include in attempt to take a more grassroots approach/perspective.

Confidentiality can be a drawback to doing research.  It would be helpful if when interviewed/questioned, respondents could indicate their willingness to participate in future studies, joining groups, attending meetings, continually sharing ideas for program development etc. Perhaps this is something that could be implemented during the CDC evaluation process.  It may also be necessary to make contact with those agreeing to such a commitment in a less formal setting than big group meetings/forums due to confidentiality and comfort levels.

Conclusions: The HWG and the CDC collectively agreed that the best way to collect data from service providers would be for Sari to meet individually with each member at their respective agencies given the diversity and the extensive amounts of information to be filtered. The CDC will also be included in upcoming AHAN meetings to update the group on advancements with the evaluation and identification of best practices discovered through their research.

The CDC and AHAN will be supportive of one another encouraging fresh, positive energy for one another.  

