HWG MINUTES

JANUARY 10, 2006 
Regrets:  Diane Poirier

Action:

Carmela: To send Caroline Hamilton (temporary web site contact person) a list of the upcoming RHI community focus groups to post on the AHAN site.  These can also be posted in the “Latest News” section of the Community Advocacy & Legal Centre web page.

To send a list of the upcoming RHI community focus groups to members of the HWG

To let Dave and Cindy know that they will be presenting at the next AHAN meeting

Ensure that the internet is set up for the AHAN meeting 

Invite Melanie Payne to the next HWG meeting.  Maybe she will be aware of SCPI monies. (NOTE: Melanie Payne can not attend the next AHAN meeting because she will be in Panama)

Carmela/Scott: to book the rooms at the county building for the AHAN meeting in March

Carmela/Joan: finish revisions to AHAN pamphlet and print

Carmela/Scott/Michele: Supervision Vanessa and Joan: - Review Action Plan

   - Ideas for Future Funding ie: Atkinson       

     Foundation

   - Community Key: register AHAN?

Reta: Ask HSJC for AHAN web page funding at next HSJC meeting

Patty: Bring template for media communications plan to next meeting

Michele: To ensure that the Project Plan program is uploaded onto the notebook computer at legal services.

Vanessa/Joan: Use project funding before in kind donations whenever possible.

Vanessa:  Break down remaining AHAN project funding and spending suggestions. 

RHI Updates:

Dave and Cindy have been attending “brown bag” lunches in surrounding communities to introduce themselves and their project 

They will be conducting focus groups in all the areas.  The first one is on January 17th in Madoc.

Questionnaires have been sent out. 

Project Plan is done.

Creating a data base of who to contact.

Meeting with agencies that cover the whole county ex. Housing, Three Oaks, HHRC

Had a teleconference call with Anne Balding but have not had a chance to update Scott and Carmela of those results

Completed draft of what they would like to see in the community plan

Talk about AHAN

Conducting three meetings in all the communities:

1. Focus Groups 

2. Present Draft of Community Plan to community

3. Present Final Plan to the community

Some of the individuals who attend the “brown bag” lunches are already members of AHAN ex. Rhano of Three Oaks.  They can serve several purposes: one to be a resource for the RHI’s, attend the focus groups and to be the “familiar” face when AHAN is recruiting members in the outlying communities. A HWG member or local representative is to attend the focus groups also.   Dave and Cindy (RHI’s) to identify leadership in the areas they are working.

RHI will run until May 10th if extension is granted. Clerk will be hired to assist RHI mid March.
Upcoming Events:

Quinte West Agency Meeting on January 25th at the Family Resource Centre on the base.

AHAN meeting Jan 31st 2:00 p.m. at Hastings County (Confirmed by HWG that AHAN meetings will be scheduled every two months, with the exception of the summer months).

Possible Guest Speakers for JAN 31st AHAN meeting: 

Scott Robertson - Funding for Rent Subsidies
Karel Vanek & Nancy Hofford - Habitat for Humanity
Nancy Smith - Hastings County Emergency Services
Rock Sager & Rosemary Allen - After Hours Emergency Services, 

Jennifer Abrams - Human Services and Justice Committee

Julie Hay  & Theresa Sommerton (self advocates) - independent living with disabilities

Dave & Cindy - RHI updates and advertising dates of future meetings in areas surrounding Belleville.
Reta & Michele - presenting respective websites

Photographer is no longer available to complete the photo essay.  Alternate arrangements will be made to take pictures of client’s utilizing HWG’s respective agencies a s soon as possible however the photo essay will no longer be complete by the Jan 31st AHAN meeting. HWG members are all agreeable to this.

The HWG agreed to a rotating chair system for all upcoming AHAN & HWG meetings

General Updates:

Unable to display the AHAN work plan as the program was not accessible for this meeting.  It is a guiding and reflection tool.  All the work plans for the task forces will be included in the overall work plan 

Web Page: Vanessa and Reta presented the xynapse web designer with what they would like to see on the site.  The ideas were gathered from a variety of AHAN members.  If the designer is able to put up a firewall in the HHRC back office, AHAN will have a separate back office space for a member of each task force to enter updates. Suggested sidebar categories for the AHAN site: about AHAN/contact us, Who is involved/get involved, AHAN history/archives, community/national service links, upcoming events. The web designer will be getting back to Reta by/before next Mon with a break down of costs for all web requests.  If there will be an ongoing increase in operation costs for the HHRC site someone will have to assist financially/sponsor the page.  The HSSJ committee has funding that it may donate to let us use for the web site.  

Media Releases: There is a need for the development of a Communications Plan/media release template outlining AHAN to create awareness and support for goals/events/activities etc. HWG agreed this would be the responsibility of the advocacy task force.  Patty Park has accepted the role as head of advocacy.

The AHAN project manager position has been extended until the end of April. AHAN funding options must be secured before then.

Trillium:  Conflicting information about what qualifies for funding. Diane Poirier is willing to have CMHA act as umbrella organization to oversee the AHAN application for Trillium funding.

HWG: ideas for the homeless maze, how to advertise, what the “hook” would be, who are we inviting and why? Carmela has information on the maze and Michele has the “poverty game”.  Possibility of partnering with Loyalist SSW students.

NEXT HWG Meeting February 7th Legal Services at 2:00, Chair: Carmela
AHAN Meeting January 31st Hastings County at 2:00, Chair: Michele

NEXT AHAN Meeting March 21st Hastings County at 2:00, Chair: Carmela.
