Networking Task Force

January 11, 2006
Regrets: Carol Dove, Michele Ogden              Absent: Caroline Oostrum

Action:

All members: To distribute the stickers and the cards when they are ready.

To be kept appraised of the web site situation.  When we are financially able to have links                  and a back door office to contribute to their development.

Joan:    To re send out the organizational chart to all Networking and AHAN members.

To make out a priority list of establishments these items could be placed in. 

To ask the people handling emergency calls if they ask where people found the number they are calling.  We want to know if the stickers and cards are having any impact.

Vanessa & Reta: To inform all members of what is happening with the web page regarding costs.

Vanessa: To send out a copy of the web page skeleton to all task force members.

To keep the task force informed of the developments with the other Service Providers Forum.

Laurie Baker is unable to attend all the meetings but would appreciate being kept informed.

The staff of AHAN was able to access funds to print the stickers.  Social Services will print off approximately 500 cards with the main change being that the daytime emergency number now is the Intake Access Number rather than the emergency service number.

Website:  It may cost more than initially thought.  Having a back door office & links is an added cost.  Reta and Vanessa continue to meet with the designers.  The HWG suggested that we as the Human Services and Justice committee, as they have money to donate to other organizations that met their criteria, if they would be willing to finally support the web page. Because of the costs involved we may have a stationary site at the beginning.  If this is so, the Networking group will keep a copy of the “wish list” on file planning for the future ability to implement more of the ideas.

Protocol: Reviewed two protocol’s; Reta’s & the Women’s Health Network’s.  For the time being we may not need a protocol if the site is not to have links.  We will keep a copy of the Women’s Health Network’s protocol on file.  

Service Providers Forum: Another community agency has planned one, although the focus is different. It may be possible to unite the two ideas and have one forum meeting the requirements of both groups or to conduct ours as a task of this group after the staff have completed their contracts.

Bridge Street Foundation: May be a source of small project orientated funding.

Discussed the possibility of “Welcome Packages” to new members.  May be an idea to invite potential members to smaller task force meeting initially rather than the larger AHAN meeting.  People are more willing to join an organization if they know exactly what is expected of them.  Some members may only be active when there is a project that they wish to engage in, but we will still need a core group of committed people for each task force to ensure the stability and continuity of the task force.

For the next AHAN meeting could people have “feel good” stories?  We would like to hear how being a member of AHAN helped you to Network with other groups and accomplish things in the community.

Next meeting Wednesday, February 15th, 2005, County Building room 3A
